Navigation Team Meeting - 23.06.22

A ‘buddy’ system was agreed as a means of establishing two - way
communication between Nav Team and the ministry and change portfolio
teams: This will be in addition to Team Leads attending Nav Meetings
periodically

Workstream priorities for the time being are: communications strategy;
setting up portfolio teams; developing Nav Team working relationships and
systems

The Nav Team should co-ordinate the comms strategy and disseminate all
outgoing communications to parishes, worship communities etc.

A short communication bulletin (or similar) will be sent to parishes weekly
on a Thursday; a more detailed podcast (or similar) will be sent monthly

Next Nav Team meeting - Wednesday 29th June 2022, 7pm Zoom

FfM Prayers — Wednesday 6 July 2022, 7pm, All Saints Stoneycroft



